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I. Project Title and Purpose  
 

TITLE:  Fulfilling the Promise: Empowering Farmworkers and Overcoming Pesticide-Related 
Environmental and Health Challenges in Northwestern Pennsylvania. 
SUMMARY AND GOALS:  The purpose of this project is two-fold:  (1) to educate farmworkers 
about the health risks of pesticide exposure and to  inform them about their legal rights in cases 
of exposure and (2) to prepare community leaders to become pesticide educators.  As such, this 
project addresses “qualified environmental statute” number six: The Federal Insecticide, 
Fungicide, and Rodenticide Act (FIFRA), Section 20(a), enacted to:  conduct research, 
development, monitoring, public education, training demonstration projects, and studies on 
pesticides.  Given the long history of pesticide contamination of drinking water, the project will 
also address another qualified environmental statute: The Safe Drinking Water Act, Section 
14421(3) by educating farmworkers about the dangers involved in pesticide contamination of 
drinking water.  Raising awareness of these issues is needed because to date, farmworkers and 
their families do not have the same protections as do other workers under OSHA’s Hazard 
Communication Standards.1  Raising awareness will not only increase the farmworkers’ 
knowledge of the dangers of pesticide exposure but will also inform and empower them by 
providing education on the following topics: a) their rights in regards to pesticide protections, b) 
legal recourse in cases of exposure to pesticide related working and living conditions, and c) 
working together as a community to protect their health and advocate for environmental 
sustainability and fairness.   
LOCATION OF PROJECT SITE:  Erie County in northwestern Pennsylvania is the project site.  It has 
a population of 919,040 residents and a growing Latino/a community, and the mix of immigrant 
and migrant farmworkers in the grape and other crop industries has been undergoing an 
increasing farm labor demand since 2000.2  
RELATED ENVIRONMENTAL STATUES:  As just mentioned, the project will address the Federal 
Insecticide, Fungicide, and Rodenticide Act, Section 20(a).  Indirectly, it will also cover another 
qualified environmental statute, the Safe Drinking Water Act, Section 14421(3).  
CLIMATE RESILIENCY FOCUS:  Not Applicable.   
 

II. Environmental, Public Health and Community Climate Resiliency Information about 
the Affected Community 
 

LOCAL ENVIRONMENTAL AND PUBLIC HEALTH ISSUES:  A number of substantial studies report 
that farmworkers and their families (and Erie County is no exception) are susceptible to both 
direct and indirect pesticide exposure.  For instance, according to a 2008 USDA report, 
farmworkers live in seasonal employer-provided housing near worksites that is often in 
substandard conditions, overcrowded, unsanitary, and near pesticides.3  The Natural Resources 
Defense Council found that “the great majority—88 percent—of farmworkers are Latinos; they 
and their families face regular pesticide exposure, which can lead to increased risks of 
lymphoma, prostate cancer, and childhood cancers”.4  Farmworkers who mix, load, and apply 
pesticides are more vulnerable to pesticide exposure than other workers because of spills, 
splashes, and inadequate protections; harvesters face exposure from direct spray, drift, or 
contaminated crops and soils.  Family members are also vulnerable because pesticide residues 
                                                       
1 http://www.farmworkerjustice.org/content/pesticide-safety 
2 Farm Labor. National Agricultural Statistics Service (NASS). 
3 Kandel, W. 2008. “Profile of Hired Farmworkers, A 2008 Update.” USDA, A Report from the Economic Research Service.  
4 Hidden Danger: Environmental Health Threats in the Latino Community. NRDC 
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are introduced to homes through the workers’ person and clothing; and pesticide drift 
contaminates homes.  Immediate health effects include rashes, eye irritations, and nausea and 
vomiting; long term exposure can cause cancer, neurological disorders, reproductive health 
problems, and birth defects.          
RESULTS:  For decades, the Environmental Protection Agency’s (EPA) FIFRA fell short in 
informing and protecting all farmworkers, not just pesticide handlers, against pesticide exposure.  
Emphasis was on determining the toxicity of the pesticide, labeling requirements, and proper 
training on storage and the application of pesticides.  However, on February 20, 2014, the EPA 
announced proposed changes to the agricultural Worker Protection Standard (WPS) to include 
workers and their families in protections against exposure to pesticides.  Some of the major 
changes5 which this project addresses through proposed educational workshops as detailed in 
Section IV, are as follows:   

 Increased mandatory trainings from once every five years to annually to inform farm 
workers about the protections under the law.  

 Expanded mandatory posting of no-entry signs into pesticide-treated fields until residues 
decline to a safe level.  

 Establishment of no-entry buffer areas surrounding pesticide-treated fields to protect 
workers from exposure to pesticide overspray and fumes.  

 Measures to improve the states’ ability to enforce compliance.  
 Procedures for making available to farm workers or their advocates information specific 

to the pesticide application, including the pesticide label and Safety Data Sheets.  
CHARACTERISTICS OF THE AFFECTED COMMUNITY:  Farmworkers in Pennsylvania are similar to 
others in the United States.  The majority of these farmworkers are: males, between the ages of 
17-55 whose primary language is Spanish, either engaged or married and have prior experience 
working in agriculture. 6  The US Department of Agriculture notes that farmworkers have 
generally received little formal education and often lack legal status in the United States.7  This 
makes them unfamiliar with health and safety rules, and unlikely to complain about workplace 
problems.  “Each year approximately 45,000 to 50,000 migrant farm workers enter 
Pennsylvania.”8  The exact number who work in Erie County are unknown but estimates are as 
high as 3,500 during the peak harvest seasons.  They reside in the only city, Erie, in local towns, 
and in employer-provided housing situated on the property of the employer at the work site. In 
our nearly 40 years of experience with the farmworker population in Pennsylvania, we have seen 
workers become less migrant, bringing their families with them to settle year-round in these 
communities – meaning that many more women and families are at risk of pesticide exposure 
than in the past.   
DISPROPORTIONATE IMPACT:  Given the occupational hazards, farmworkers and their families in 
Erie County are disproportionately impacted by pesticide exposure, as described earlier.  
However, specific figures on exposure and their health consequences are absent.  The exact 
number of workers exposed to pesticides in Erie County, or the nation as a whole for that matter, 
is unknown because of the lack of a system to track both acute and chronic illnesses related to 
pesticide exposure.  Nonetheless, the EPA estimates that anywhere from 10,000 to 20,000 

                                                       
5 See http://www.epa.gov/oppfead1/safety/workers/proposed/ 
6 http://mmp.opr.princeton.edu/ 
7 Kandel, W. 2008. “Profile of Hired Farmworkers, A 2008 Update.” USDA, A Report from the Economic Research Service, p. 8. 
8 Cason, K., Nieto-Montenegro, S., Chavez-Martinez, A. et. al. 2003. “Dietary Intake and Food Security Among Migrant Farm 
Workers in Pennsylvania. Harris School Working Paper Series 04.2, p. 1. Retrieved from: www.ncfh.org/pdfs/7394.pdf 
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farmworkers per year are exposed on the job.  Specific numbers on exposure are a challenge to 
obtain for a host of reasons including the failure of workers to report pesticide exposure or to 
seek needed medical care, generally out of a fear of losing their job.  Numbers are also difficult 
to determine because of medical misdiagnosis, or the lack of reporting by health and medical 
providers.   
BENEFIT TO COMMUNITY:  As noted in an earlier section, the goal of the project is to educate 
farmworkers about pesticide exposure and to prepare community leaders to educate others on the 
subject.  It will provide them with knowledge, training, and educator skills needed to directly 
address pesticide exposure.  In particular, the workshops, to be described in section four, will 
include but are not limited to the following:   

 Informing farmworkers about the environmental hazards and health risks associated with 
pesticide exposure, including secondary pesticide exposure in homes. 

 Educating farmworkers about proper protections against pesticide exposure.  
 Stressing the importance of reporting pesticide exposure and contamination to employers 

and seeking immediate medical attention, including instruction on how and where to 
report. 

 Instructing farmworkers of their legal rights surrounding pesticide exposure 
 Preparing farmworkers to serve as pesticide educators. 

Through the project, farmworkers in Erie County, PA will benefit first and foremost by learning 
about the health risks associated with pesticide exposure; knowing and understanding the laws 
intended to protect them and the willingness of Friends of Farmworkers (FOF) to help; and 
becoming aware of the importance of environmental sustainability for the health of both the 
farmworker community and the general population.  
 

III. Organization’s Historical Connection to the Affected Community  
 

ORGANIZATION’S INVOLVEMENT WITH THE AFFECTED COMMUNITY:  Since its origins in 1975, 
FOF has been advocating for the rights of Pennsylvania’s farmworkers.  FOF provides 
employment-related informational workshops and free employment-focused legal aid to 
agricultural workers throughout the state.  In fact, FOF is the only agency operating in the 
commonwealth without restrictions on the ability to assist clients based on their immigration 
status, and the only legal services organization in the state with an entirely Spanish-speaking 
staff (see www.friendsfw.org).  Despite budgetary constraints and a staff of six, in the last fiscal 
year, Friends of Farmworkers handled a total of 290 cases, 150 of them new, bringing 137 to 
conclusion and recovering $137,203 in unpaid wages on behalf of low-wage agricultural workers 
across Pennsylvania. The cases came from 27 Pennsylvania counties, thus benefitting 993 people 
through direct services. Additionally, FOF’s advocacy and impact litigation affected at least 
66,000 workers nationally (all participants in the H2B "guestworker" program) and likely 
impacted many, many more.  FOF staff, volunteers and interns provided community legal 
education at 67 events, including a series of presentations at the mobile consulates of Mexico and 
Guatemala, reaching approximately 2,600 workers. 
WORK WITH THE AFFECTED COMMUNITY’S RESIDENTS:  Friends of Farmworkers has provided 
free legal aid to farmworkers throughout Pennsylvanian for almost 40 years.  Specifically, we 
have focused on providing community education sessions for farmworkers and service providers 
in Erie for the last three summers, working with local community groups.  This project will build 
upon these established relationships, growing them into a more comprehensive program that will 
better serve the farmworker community in the greater Erie area.  
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INVOLVEMENT OF RESIDENTS OF THE AFFECTED COMMUNITY IN THE DECISION-MAKING PROCESS:  
Friends of Farmworkers focuses on client-centered lawyering and aims to provide workers and 
communities with all of the information they need to make informed decisions.  The goal is to 
support them in the decision-making process, but the ultimate decision rests with the client or 
community.  This approach to our mission is evident in all of our work: outreach, community 
education and legal representation and advocacy.  We invest a great deal of time in distilling 
complicated and sometimes confusing legal information into a format that will be easy for our 
client community to understand.  We then bring that information directly to the communities 
served across the Commonwealth. 

For this project, we will expand our ability to empower communities with information, 
and then support them as they try to make changes to improve health and safety in their 
workplaces. We will give them the information they need to understand basic workplace health 
and safety standards, especially as they relate to hazardous chemicals in the workplace and 
beyond.  It would then be up to the community to use that information to identify problems and 
work towards solutions and improvements.  FOF would be available to help with that process, if 
needed, by laying out the options and helping to implement the option they identify as most 
helpful to them.  FOF lawyers would be available to assist in reporting violations and protecting 
worker rights, as necessary. 
 Farmworkers and former farmworkers are also involved in the governance of the 
organization.  Recently, FOF amended its bylaws to include an advisory council to the Board of 
Directors which is currently in the implementation stage.  The advisory council will be a place 
for community members to participate in the governance of the organization without having to 
commit to full board membership.  Farmworkers are also involved in our strategic planning 
process, giving guidance on the direction of the organization. 
HOW THE ORGANIZATION’S EFFORTS HAVE INCREASED THE COMMUNITY’S CAPACITY TO 

ADDRESS LOCAL ENVIRONMENTAL AND PUBLIC HEALTH ISSUES:  FOF is aware of the need to 
increase Erie County’s capacity to address local environmental and public health issues. Limited 
resources have kept FOF from being more proactive in working with Erie’s farmworkers to 
address environmental and public health problems in the county.  Through the proposed project, 
FOF plans to address these problems, as outlined earlier and discussed later, and we plan to 
sustain this project in the future through increased fundraising in the western part of the state. 
 Friends of Farmworkers has nearly 40 years of experience working with communities to 
improve issues related to pesticide use and other health issues in the workplace.  From our 
perspective, the single most important thing FOF can do to increase community capacity to 
address local issues is effectively communicating basic information about workplace health and 
safety to these communities in a way that they can easily understand.  Since almost all of FOF’s 
client communities speak Spanish, we deliver information in Spanish.  In addition, since many of 
those in the client community do not read and write in any language, we tend to stay away from 
reliance on detailed written materials, instead talking to people about these issues and using radio 
where possible to reach more people.  FOF has regularly appeared on Spanish language radio 
and we are in the process of developing “radionovelas” to address some of the more urgent 
issues faced by our client community. 
ONGOING RELATIONSHIP WITH THE AFFECTED COMMUNITY’S RESIDENTS AND/OR 

ORGANIZATIONS:   FOF has divided the Commonwealth into a number of regions to better serve 
the farmworker populations.  Erie County falls in FOF’s Northwestern region.9 We sustain 
                                                       
9 Region defined by the Pennsylvania Legal Aid Network. 
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ongoing relationships with farmworkers through periodic visits to the region to inform 
constituencies of their services and to conduct outreach.  During outreach, we go directly to the 
community – at the workplace, in the laundromat, or at church, and regularly work directly with 
community organizations that serve its client populations across the state. Through this proposal, 
FOF hopes to be able to focus additional time and resources on the Erie area, where there are few 
resources available to support farmworker communities.  By implementing this project, we will 
be able to more fully understand the scope of the problems faced by workers in Erie, and help 
them get the tools they need to address those problems. 
 

IV. Project Description 
 

PART 1: THE LOCAL ENVIRONMENTAL, PUBLIC HEALTH AND COMMUNITY CLIMATE RESILIENCY 

RESULTS THE PROJECT SEEKS TO ACHIEVE:  The major tasks will center on workshops that will be 
described in this section.  The workshops will be designed to inform farmworkers about pesticide 
dangers, protections against exposure, measures to be taken in cases of exposure, and last but not 
least, legal rights and recourse in cases of exposure.  It will also prepare farmworkers to be 
educators on pesticide exposure, including pesticide contamination of water sources.   
HOW THE PROJECT WILL ACHIEVE THESE RESULTS: The project will achieve these results in three 
phases over the course of a year.  The three phases are proposed with the knowledge that farm 
work in Erie County is seasonal and is the heaviest during the harvest (typically from late June-
October). The three phases and their major activities are summarized in the table below and 
described in detail in an input-output narrative that follows. 
  

PHASE ONE PHASE TWO PHASE THREE 
June-September 
 Establish Rapport with the 

Farmworker Community 
 Develop Pesticide Education 

Workshop Material 
 Secure Workshop Sites 
 Hold 10 Education Workshops 
 Identify Farmworker 

Candidates to Serve as 
Pesticide Educators  

October-December 
 Continue with 5 

Additional Pesticide 
Education Workshops 

 Develop Pesticide 
Exposure Educator 
Training Material 

 Hold 10 Pesticide 
Educator Training 
Workshops 

January-May 
 Secure Workshop Sites 
 Project Manager 

Collaboration with 10 
Farmworker-Led 
Pesticide Education 
Workshops 

 Monitor Workshops 
  

 

Phase 1:  Phase one is from June to September, the peak harvest period.  The project starts in 
June because it corresponds to the time when the EPA program will make funds available. 
Input  
A) Dr. Molina, the program manager, will contact farmworkers and community organizations 
involved with the Latino population to reach out to and develop rapport with the local 
farmworker community.  Together with FOF staff, he will meet with different farmworker crews 
and members of Saint Michael’s Catholic Church, which is a parish primarily made up of 
Latinos, to inform interested parties of the project.   
B) Dr. Molina, together with students of Tlacuilo Latino Honor Society at Indiana University of 
Pennsylvania, will develop language-appropriate resources to be used in the pesticide education 
workshops.  Some of the planned resources will be an image-rich Spanish language pamphlet 
that explains pesticide exposure and related health risks; Spanish language CDs with narrations 
of pesticide exposure and workers’ rights in obtaining health and medical care and legal 
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recourse; and a bilingual (English-Spanish languages) pocket-sized resource card with contact 
information of local, state, and federal agencies that support and aid farmworkers with pesticide 
exposure and other health issues.  FOF lawyers will review all materials for accuracy in the 
presentation of legal issues. 
C) Dr. Molina will secure meeting places for the two-hour pesticide education workshops. 
D) Dr. Molina will hold 10 two-hour pesticide education workshops with 15 to 25 participants 
designed to cover pesticide toxicity, proper handling of pesticides, contamination and exposure 
dangers, decontamination measures, prevention measures to protect from secondary exposure in 
homes and worksites, health consequences of exposure, the need to seek medical attention after 
exposure, and their rights in negligent cases of exposure.  Available EPA, Occupational Safety 
and Health Administration (OSHA), National Institutes of Health (NIH), and Center for Disease 
Control (CDC) material will be consulted in preparing the workshops.  The workshops will not 
be limited to pesticide handlers, as is currently the practice in the industry, but will include all 
farmworkers.  Each participant will receive a pamphlet, CD, and a pocket-size booklet.     
E)  Dr.  Molina will identify farmworkers (males and females) who have the potential to serve as 
health educators or as “promotoras/promotores”, or promoters.  The role of these individuals are 
essential for raising awareness of pesticide awareness and health related problems because “their 
expertise is often based in knowing the community where they live…[tapping] into existing 
community networks and providing health education in a culturally sensitive manner” (p.4).10   
Output 
A)  Contacts and rapport with farmworkers and community-stake holders. 
B)  Language appropriate pesticide education workshop materials. 
C)  Workshop locations.  
D)  10 two-hour long pesticide education workshops with 15 to 25 participants in each workshop 
for a total of 150 to 250 farmworker participants.   
E)  Identify farmworker candidates for pesticide educator roles. 
Phase 2:  Phase two is from October through December when the harvests will be waning and 
centers on training farmworkers to become pesticide educators.        
Input 
A) Dr. Molina will continue with an additional 5 pesticide education workshops with 15 to 25 
participants in each workshop. 
B) Dr. Molina will develop pesticide educator training material around the promotora model. 
C) Dr. Molina will hold 10 two-hour pesticide educator workshops to prepare 12 to 20 
farmworkers per workshop to be educators on pesticide exposure. The training workshops will 
center on the workshop topics mentioned in the first phase and the use of the Spanish-language 
material prepared for the workshops, as discussed earlier.  The plan is for the educators to take 
responsibility for holding the pesticide education workshops.   
Output 
A) Five pesticide education workshops with 15 to 25 participants in each with a total of 75 to 
125 participants. 
B) Leadership training materials. 
C) 10 two-hour long pesticide educator training workshops with 12 to 20 farmworker trainees for 
a total of 120 to 200 participants.   
Phase 3:  The third phase of this project is from January through May and will focus on making 
farmworker pesticide educators the principal facilitators of future pesticide education workshops.  
                                                       
10 A Guide to Promotora Programs. Planned Parenthood Federation of America, Inc. 
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Input 
A) Secure sites for pesticide education workshops. 
B) Assist farmworker educators in delivering 10 two-hour long pesticide education workshops 

with 15 to 25 farmworker participants in each workshop. 
C) Monitor workshops to ensure that information is being conveyed properly and correctly. 
Output  
A)  Workshop locations.  
B)  10 two-hour long pesticide education workshops with 15 to 25 participants in each workshop 
for a total of 150 to 250 participants. 
C) Monitored workshops. 
 

OVERALL OUTCOMES OF THE PROJECT: Anywhere from 375 to 625 farmworkers will participate in 
the pesticide education workshops, and an additional 120 to 200 will participate in the pesticide 
educator workshops in Erie County.  In so doing, they will: 

 Learn about environmental and health pesticide exposure and steps to be taken to prevent 
exposure, including secondary exposure, and measures to be taken in case of exposure. 

 Acquire language and culturally-appropriate resources on pesticide exposure and related 
health risks, including who to contact in cases of exposure. 

 Become pesticide exposure educators and learn how to conduct pesticide education 
workshops on pesticide exposure on their own and how to advocate for environmental 
sustainability and fairness through their legal rights. 

 Create a permanent working group consisting of FOF, Dr. Molina, churches, and other 
organizations—to be identified—to sustain the pesticide education workshops.   

HOW THE ORGANIZATION’S EFFORTS WILL INCREASE THE COMMUNITY’S CAPACITY TO ADDRESS 

LOCAL ENVIRONMENTAL AND PUBLIC HEALTH ISSUES:  The pesticide education workshops and 
educator workshops, as described earlier, will increase the community’s capacity to address local 
pesticide-related environmental health issues. Through the educator workshops, farmworker 
leaders will take ownership of the workshops and will administer them. In the process, they will 
become advocates for environmental and social justice. 

The project will also result in more fair treatment of an under-represented group who 
suffer disproportionately from immediate negative environmental conditions. For example, 
agricultural worksites often lack clean water to wash hands, safe drinking water, solid waste 
disposal (portable-restrooms), and toxic substances and insecticides are commonly used by 
workers as a part of their employment.  These conditions have health consequences for both 
farmworkers themselves and the general public.   The 2013 leafy-green E-coli outbreak received 
much media attention and exposed the general population to the fact that human waste 
sometimes contaminates crops – especially in workplaces where restrooms are not provided. 
Thus, educating farmworkers about a host of environmental issues and empowering them to 
become major stakeholders in the education of their community about environmental threats to 
the public food source—being that they are primary handlers of crops—is essential. 
HOW THE PROJECT IS RELATED TO THE ENVIRONMENTAL STATUTES:  As noted earlier, the project 
will address the Federal Insecticide, Fungicide, and Rodenticide Act, Section 20(a). Indirectly, it 
will also cover another qualified environmental statute, the Safe Drinking Water Act, Section 
14421 (3).  It will do this by educating farmworkers about the dangers of pesticides and by 
facilitating the identification and reporting of pesticide exposures.  The project will also address 
the Safe Drinking Water Act, as pesticide contamination of waterways will be impacted by 
improved handling of pesticides and increased reporting of pesticide misuse and exposures.   
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PART 2: THE ROLE OF PARTNERS IN ADDRESSING THE LOCAL ENVIRONMENTAL AND PUBLIC 

HEALTH ISSUES:  The major partners in the project are Dr. Hilario Molina II, a Professor of 
Sociology and Research Associate at the Mid-Atlantic Research and Training Institute (MARTI) 
at Indiana University of Pennsylvania, who is also the project manager, Friends of Farmworkers, 
and the farmworker community in Erie County.  Dr. Molina, as project manager, will be 
responsible for developing workshop material, holding workshops, and preparing farmworkers to 
be educators for their won community; FOF will provide legal assistance and will inform 
workers of their legal rights when it comes to pesticide exposure; the farmworkers will be both 
educators and clients, but the success of the project in the long-term depends on their use of the 
information they receive through this effort. 
THE NATURE OF THE ORGANIZATION AND THEIR RESOURCES:  As will be discussed in the 
proceeding sections, Dr. Molina’s background will allow him to bring valuable resources to the 
partnerships.  FOF’s legal expertise serves as the bedrock in informing farmworkers of their 
rights in cases of pesticide exposure and environmental contamination.  The farmworkers will 
contribute their time and effort to educate fellow workers about pesticide related health and 
environmental issues.  
VESTED INTERESTS:  Dr. Molina’s background as a farmworker and a public sociologist is at the 
center of his vested interest in working in this partnership.  Since arriving to IUP a year ago, he 
has been looking to become involved in the local farmworker community.  FOF is the ideal 
collaborator.  It has always welcomed partnerships with academicians and researchers.  The 
farmworkers are concerned about their health and the health of their families.  This partnership 
makes for effective outreach among farmworkers.   
SUSTAINING THE PARTNERSHIP:  Working in tandem, FOF and Dr. Molina, will seek grants from 
NIH and CDC and from local Pennsylvania funders to continue the pesticide education 
workshops and related activities.  Plans also include ensuring the longevity of this relationship 
through the expansion of similar projects to counties neighboring Erie.   
 

V. Organizational Capacity and Programmatic Capability  
 

THE ORGANIZATIONAL AND ADMINISTRATIVE SYSTEMS THAT WILL BE USED TO APPROPRIATELY 

MANAGE, EXPEND, AND ACCOUNT FOR FEDERAL FUNDS:  FOF has extensive experience 
managing small and mid-size grants from diverse funders.  We also have extensive experience 
managing large grants governed by complex compliance requirements, as we receive more than 
$350,000 a year from the Pennsylvania Legal Aid Network.  Our accounting is handled by a 
contracted CPA with decades of experience, and our finances are audited annually by an outside 
CPA firm.  Those audit results are then reviewed by our Board and also by the fiscal compliance 
staff at the Pennsylvania Legal Aid Network, as well at the Pennsylvania Supreme Court’s 
IOLTA Board.  We are also monitored on site for grant compliance by these entities every three 
years. 

At the board level, FOF is governed by an active board of directors made up of prominent 
attorneys and other stakeholders from across the state of Pennsylvania.  Two experienced 
attorneys make up the finance committee of the board.  They are involved in establishing sound 
fiscal policies and systems, and they regularly review the work of the fiscal staff.   
SUCCESSFUL MANAGEMENT OF PAST PROJECTS:  As detailed above, FOF has 40 years of 
experience successfully managing multiple projects.  Its annual contract with the Pennsylvania 
Legal Aid Network includes a host of detailed compliance requirements, as well as required 
goals for outputs and outcomes.  It tracks all work time in a dedicated case management system, 
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where every hour is accounted for and assigned to a particular funding source.  FOF reports its 
work on a quarterly basis for this funder, and FOF reports are known for being on time and 
accurate.  The contract is renewed every year.  In order to ensure that new projects are 
progressing, FOF utilizes its existing supervisory structure to ensure that it is having 
conversations at least monthly about direction and progress on deliverables.  Regular reflections 
on the work give FOF the opportunity to make sure that it has time to correct anything necessary 
so that it meets its goals in a timely fashion. 
PLANS FOR EFFECTIVE MANAGEMENT AND SUCCESSFUL COMPLETION:  FOF supervising attorneys 
and staff have extensive experience in managing both projects and legal cases.  It also 
understands the importance of timelines and work plans and sticking to internal deadlines. 
ORGANIZATIONAL EXPERIENCE TO SUCCESSFULLY ACHIEVE THE GOALS OF PROPOSED PROJECT:   
Friends of Farmworkers has the organizational experience to successfully achieve the goals of 
the project.  As described earlier, FOF has over 40 years of experience providing outreach to the 
farmworker communities in Pennsylvania.  It is experienced with Pennsylvania law giving it the 
right of access to workers who live in farm labor camps, and FOF staff understands how to work 
with local authorities to make that happen if a farm owner is resistant.   In addition, FOF is one 
of the only organizations in the state that is able to provide legal information to this community 
in their own language.  In short, it has a decades-long proved track record on successfully 
achieving the goals of projects proposed.  FOF owes its success, in part, to the fact that it listens 
to community members and proposes work that it supports and sees as a priority.   
FEDERAL GRANT/PAST PERFORMANCE IN MEETING REPORTING REQUIREMENTS:  Friends of 
Farmworkers does not have experience with EPA and/or other federal grants. FOF has been 
limited to Pennsylvania state grants and private foundation grants. However, FOF is currently a 
subgrantee on the “FY2014 Services for Victims of Human Trafficking” grant through the 
Department of Justice Office for Victims of Crime.   
 

VI. Qualification of the Project Manager (PM) 
QUALIFICATIONS OF THE PM RELATED TO THE PROJECT:  Dr. Hilario Molina II, a former 
farmworker himself, will serve as the project manager, as mentioned earlier.  As a graduate 
student in the past and now as a public sociologist, he has over seven years of field research 
experience with subordinate groups, especially Latinos/as, and has published, presented findings 
at academic conferences, and taught courses on the Latino community, environmental 
discrimination, unauthorized migration, and inequality at Texas A&M University, University of 
Houston, Earlham College, and now Indiana University of Pennsylvania.  Most recently, from 
2009-2013, he has completed the following: 

 Collecting data from the Border Studies Archive at the Univ. of Texas at Pan American.  
 Employing an auto-ethnography research design, he observed how Mexican American 

working class males in the Rio Grande Valley—ages ranging from early twenties to late 
sixties—construct gender roles and identities. 

 Conducting face-to-face interviews with 31 unauthorized Mexican workers, specifically 
day-laborers, gathering detailed information concerning their migration experience.  

Additionally, as a Professor of Sociology at IUP, Dr. Molina has administered and supervised the 
activities and independent projects of over 300 students in the past year.  Since his arrival in 
Pennsylvania, he has also presented on Latino/a issues and cultural practices to both the 
academic community and the general community. 

 Aside from his academic credentials, for most of his youth, Dr. Molina was himself a 
migrant farmworker; and as such, has first-hand experience on the many challenges and issues 
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farmworkers face.  Annually, Dr. Molina, his parents and siblings, migrated from southern Texas 
to Ohio, North Carolina and Florida where they harvested tomatoes, cucumbers, sweet potatoes, 
tobacco, green peppers and cherry tomatoes.  As a result, Dr. Molina has personal insights into 
the lives of farmworkers and knows how to build rapport with the farmworker community in 
Erie—insuring the success and effectiveness of the proposed project.  
PM TIES TO THE COMMUNITY AND/OR ORGANIZATION:  As mentioned above, Dr. Molina is a 
former farmworker, and he has family members who currently work in agriculture.  This is a 
powerful tie to the farmworker community.  Concurrently, while developing this project, Dr. 
Molina is establishing ties to the farmworkers in Erie County and to Saint Michael’s Catholic 
Church in Erie.  As soon as the winter weather permits, he will continue making trips to Erie 
County to continue making ties in the local communities. 
PM WORK WITH THE COMMUNITY:  Dr. Molina has not worked in Erie County.  However, he has 
worked in similar communities in Ohio, North Carolina, and Florida; and as a migrant 
farmworker, has first handout accounts of the challenges farmworkers face, including being 
rushed to the emergency room as a child for “tobacco poisoning”.  
 

VII. Past Performance in Reporting on Outputs and Outcome   
LIST OF FEDERAL OR NON-FEDERAL GRANTS OR COOPERATIVE AGREEMENTS:  FOF receives a 
majority of funding from the Pennsylvania Legal Aid Network.  The remaining funds needed are 
made up through grants from private foundations, individual donations and a small amount of 
earned income.  Some grants are for specific projects and some come in the form of general 
operating support.  ****Only amounts over $30,000 are included**** 
2011-2014 Totals                                            
Pennsylvania Legal Aid Network       (Harrisburg, PA 17101)      $1,251,150 
Independence Foundation                   (Philadelphia, PA 19102)              $50,000 
Philadelphia Bar Foundation   (Philadelphia, PA 19107)                               $52,000 
2012-2014 
Samuel S. Fels Fund                            (Philadelphia, PA 19102)                              $35,000 
2013-2014 
IMPACT 100 Philadelphia                  (Wynnewood, PA 19096)                              $100,000 
 

DOCUMENTATION OF PROGRESS TOWARDS ACHIEVING THE EXPECTED OUTCOMES AND OUTPUTS:  
FOF has an established supervisory structure.  All attorneys and other staff meet with a 
supervisor on a monthly basis to review progress in legal cases and other projects.  All work time 
is accounted for in a case management database which is reviewed on a monthly basis, requiring 
a close review of how time is being spent by each staff person.  These multiple layers of review 
and collaboration work effectively ensure that work performed by FOF is well-managed, timely 
and of high-quality.  It also ensures proper use and management of grants and other funds. These 
multiple layers of review and collaboration work, as just described, will also be used to assess 
the progress of the proposed project, particularly the three major phases with its inputs and 
outputs described in section IV, part 1. 
   

REASONS PROGRESS TOWARDS EXPECTED OUTCOMES WAS NOT ACCOMPLISHED:  Not applicable. 
 

VIII. Quality Assurance Project Plan Information: Quality assurance project plan will be 
developed at a later date.  It will center around the development of the pesticide education 
workshops and the training of farmworkers to conduct these workshops.   


